E C Introduction to Elite Construtcion Group

Energy (Oil&Gas), Industrial and Ship building industries.

Engineering services & Design

Personnel services




Introduction to ECG

- Quality control of work performed, Creating QC reports,

- Work with engineering team: communication, checking and creating procedures IPS,

- Checking the material status and ordering necessary construction materials & responsibilities,
- 3D modeling and Design

- Calculate the need for construction materials: Take on-site measurements and
estimate the amount of materials needed for construction or renovation,

- Preparation of documents: Preparation and updating of documents regarding project
planning and implementation,

- Building Materials Advice: Providing advice and information on a wide range of
building materials,

- Project supervision: Ensuring that the project is carried out in accordance with work
permits, construction plans, construction and design specifications and applicable
regulations,




Introduction to ECG

- Communication with Construction Crews and Disciplines: Exchanges information with
construction crews or supervisors to ensure smooth progress of the project,

- Obtaining updates on progress and any obstacles, and informing the crew of any
changes to the schedule or procedures,

- Managing foremen from the assigned discipline,

- Work Progress Monitoring: Maintain documentation of work progress, including time,
faults, etc.,

- Assessment of staff efficiency and productivity,
- Conduct a risk analysis: identifying and assessing the factor that may threaten the
success of the project or the functioning of the organization. Implement procedures to

avoid or minimize their impact,

- Problem solving: identifying problems and preventing technical, material, personnel
problems, etc.,

- Monitoring compliance with health and safety procedures: Applying appropriate
health and safety procedures to prevent accidents, contamination and other hazards,




Quality control of work performed, Creating QC reports:
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Verification and creating technical documentation

and procedures IPS:
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3D modeling and technical drawings:
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Calculations materials and estimation of hours
by company norms:
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Data cheats and certificates verification for
project:
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ECG

Engineers:

Insulation Engineers
Piping Engineers

Project Engineers
Commissioning Engineers
HSE, Field Engineers
HVAC Engineers

Engineering consultancy services and
Personnel services

Operators:

Thermal insulation
Ventilation
Passive fire protection

Inspectors:

FROSIO Inspectors
Quality Controllers
Supervisors

§ FROSIO




E G Contact:

Robin Holmedal Pedersen
CEO +47 957 30 802 Robin@ecgas.no
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